An intensive, dynamic programme that helps

managers and staff to understand that they
are value-adders in their business, and how

increased value benefits everyone.

OME FOR EMPLOYEES: COME FOR MANAGERS:

« A proactive and positive approach to team-
work

« Ability and Confidence to:

« Discuss critical business issues with their
« An insight into how business works

« An understanding of how their own work
contributes to effectiveness and profitability

« The ability to see themselves as vital parts of
the business
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« Share business challenges and discuss
solutions with staff

« Rely on staff to be more effective and

Ve knowledge to maximise productivity, motivated
manage costs and add greater value « Experience a more value-focused
« The skills to interact with other functions in the workforce
business « Spend more time working on strategy

« An appreciation of management decisions and less time on operations
\’ The .
Learning

Link @
Learning by Doing UNDERSTAND

Contact: Malcolm Haffner » How business works
Cell: 083 260 3743 » Behaviours needed for

. . - success
E-mail: malcolm@thelearninglink.co.za

Web: www.thelearninglink.co.za NEW TOOLS
ceveeseneeena.d and METHODS

« Learn about new tools and
methods to identify and assess
opportunities to improve
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This is Business is aimed at staff from
middle management and downwards but INCREASE

is also very successful with a range of + Your motivation
employees from all levels. to improve

The programme works particularly well CREATE and REVIS

with a mix of participants from different + Create excellent relationships within

levels and departments as this helps to teessssssssssses]  teamsand between silos, levels,

break d il i h Is of : customers and suppliers
PRGICEaWI S0 ORC OPET Cianngs e iz + Create opportunities to exploit and

communication.

grow

COMMUNICATION

« Strengthen and maintain
effective communication
between and within teams




